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Project and Program Management

Mieloo & Alexander Business Integrators

Mieloo & Alexander Business Integrators is a consulting firm specialising in technology
enabled business improvement. We successfully design, plan and implement solutions
and transform your organisation to achieve sustainable competitive advantage.

We have years of experience, in-depth knowledge of your business and technology
and atrue hands-on, get it done mentality that has resulted in strong and lasting client
relationships.

The professionals working out of our Rotterdam office on projects across Europe deliver
outstanding client service, measurable results and satisfied customers.

Project and Program Management

At Mieloo & Alexander we specialise in managing and delivering complex, large-scale
technology driven orrelated change projects within time and budget, taking responsibility
forand committing ourselves to the quantitative and qualitative end result.

We excel at quickly understanding your organisation and identifying the business issues
you face. This allows us to design fitting solutions and devise a project or program plan that
is both realisticin its ambitions and responsible in how it manages the risks involved.

Depending onthe organisational dynamics, we can realise these goals in a low-profile way
orassume strong, visible leadership to drive home the results. Either way, we are fully
committed to delivering solutions that are effective and easy to implement and adopt.

Bespoke Methods, Great People

Ratherthan forcing asingle method unto a project, we letits reality dictate the
methodological requirements. Our consultants will tailor our own project methodology to
the needs of your project, but can also use or adopt other methods.

Mieloo & Alexander’s own methodology combines the best from successful projects. It
provides the project manager and teams with structures for project organisation,
communication and reporting, as well as the tools to control critical aspects such as scope,
time, resources, organisational change and risk.

Italso contains abusiness decomposition conceptand a wide range of pre-formatted
template deliverables and examples of design and build documentation. As such, itis
ideally suited for template/roll out programs, and will greatly improve implementation
efficiency and effectiveness.

Ultimately, however, we believe that good people are the number one critical success
factor of any project. Thatis why our experienced project and program managers bring
thorough understanding of your business and knowledge of IT to each project. They are
sensitive to the business and project politics, have a hands-on mentality and work in a
structured and transparent way.



Long-lasting Client Relationships

Mieloo & Alexander works for a variety of multinational clients on projects across Europe.
In recognition of our ability to successfully manage complex projects, we have built long-

lasting relationships with companies such as Sony Deutschland, Maxxium and Akzo Nobel
Car Refinishes.

For further inquiries, references or a more detailed description of our services, clients and
case studies, please visit us at www.mielooandalexander.com or contact us at
info@mielooandalexander.com.



