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Technology consulting

Mieloo & Alexander Business Integrators

Mieloo & Alexander Business Integrators is a consulting firm specialising in technology
enabled business improvement. We successfully design, plan and implement solutions
and transform your organisation to achieve sustainable competitive advantage.

We have years of experience, in-depth knowledge of your business and technology
and atrue hands-on, get it done mentality that has resulted in strong and lasting client
relationships.

The professionals working out of our Rotterdam office on projects across Europe deliver
outstanding client service, measurable results and satisfied customers.

Business Integration requires technical integration

With our clients increasingly integrating their businesses, technology-driven or related
change programs depend as much on successful technical integration as they do on
business integrators.

In our view, three factors raise the stakes for these technical experts:

- Thetremendous dependency of our multinational clients on their centralised,
complex and highly integrated technological backbones.

— Rapid product development of the soft and hardware components of these technology
platforms.

- Thelimited success of packaged integration solutions, placing an increasing need
onrobust standardised or bespoke middleware solutions.

Technical Integrators

Because Mieloo & Alexander recognises technical integration complexity as one of the
highest risks to any change program, we have built a best-in-class technology consulting
group that generally operates as part of our multi-disciplinary project teams. However,
asthe technical expertise of the teamis highly sought after, they also take on stand-alone
assignments.

Our technical application and infrastructure integration consultants are singled out
fortheir commitment, drive and 24/7 mentality. They combine broad and deep product
knowledge with athorough understanding of business and well-developed people
management skills.

We excel at application integration through middleware or bespoke solutions where no
standard product will solve the problem, and at technical architecture design, delivery
and deployment. Over the years we have gained extensive experience with procurement
management and outsourcing/offshoring contract management and implementation.



Adding Value to Your Project

The technology consulting group works in close co-operation with our project and change
managers, as well as with the business and IT consultants. This enables Mieloo & Alexander
to manage all risks of design and delivery of complex, integrated business and technical
solutions.

We will assume full control of the systems infrastructure changes resulting from a project.
And we quickly adopt emerging technologies to provide our customers with
implementation services related to them.

Moving You into the RFID Era

We believe that RFID technology will be widely applied in the supply chain and retail over
the next few years. This will lead to unprecedented transaction data volumes and
integration complexity as these data need to be filtered, interpreted, routed through
corporate networks and stored and passed onto ERP backbone systems.

Mieloo & Alexander’s technology consulting group offers a comprehensive RFID service
portfolio, fully up to speed with the latest technological developments and standards used
by leading technology vendors.

Long-lasting Client Relationships

Mieloo & Alexander works for a variety of multinational clients on projects across Europe.
In recognition of our ability to successfully manage our client’s technology changes, we
have built long-lasting relationships with companies such as TQ3, Nuon and Akzo Nobel
Nobilas.



